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Top Tips: Offer any new types of classes or activities. It
could be the classes with a wider variety of ages, or more
customised sessions on a 1-1 basis. Start offering holidays
camps: Camps are a fantastic opportunity for children to
not only have fun during their breaks but also engage in

enriching and educational experiences. And guess whats
A successful holiday camp can lead to positive word-of-
mouth refemrals, repeat customers, and increased brand
recognition, all contributing to sustained financial growth
for your kids activity!




Top fips: If you have a booking system like ClassForKids,
you can use the waiting list function to manage your
classes’ registration. By using waiting lists, you can
effectively assess the level of enthusiasm and anticipation

from parents. It's an opportunity to create a buzz and
build anticipation while ensuring that you're meeting the
needs and desires of the community.




Top Tip: Create a Franchise Plan: Craft a comprehensive
franchise plan that outlines the requirements,
expectations, and support you will provide to franchisees.
Include details about tfraining programs, marketing
strategies, ongoing support, and any unigque features that
set your club apart.

Select the Right Franchisees: Carefully vet potential
franchisees 1o ensure they align with your club’s values,
vision, and commitment to excellence. Look for
individuals who possess the necessary skills, passion, and
financial stability to effectively run a franchise location.










Top tips: Increase the prices little by litle: Think about it
like this: if your goal is to increase the price of a class from
£6 10 £101t's a good idea 1o increase the price a little bif,
twice that year. The first fime, you'll increase the price
from £6 to £8. Then, a few months later, you'll increase
the price again from £8 to £10. A £2 increase will not be
something your customers are likely to dispute, and you
will finally end up with the £10 charge per class, just as
planned.

Create value-added packages: Create value-added
packages that justify a higher price point. For instance,
you could infroduce a premium package for your art
club that includes access to specialised workshops,
exclusive art supplies, or personalised feedback sessions
with professional artists.




Top fips The offer doesn’t have to be amazingly crazy:
Let's say Jane is a loyal customer who loves your classes
for her children. You could offer Jane a 10% discount on
next month'’s classes for each friend she refers who signs
up for a membership. Alternatively, you could provide
Jane with a free week of unlimited classes for every

two friends she brings in. This way, Jane is motivated to
spread the word about your club, and her friends get
to enjoy the benefits too. Remember, the offer doesn’t
have to be extravagant; a small discount or an added
perk can go a long way in encouraging referrals and
growing your club.




Top fips: No more spreadsheet stress: An booking
software like ClassForKids can change the way you
handle these tasks, simplifying your workflow and

enhancing your overall efficiency. With ClassForKids, you
can automate the booking process, maintain accurate

registers, and enjoy the convenience of centralised data
management with more bookings generated!




Checklist For Sustainable
Kids Activity Business
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How ClassForKids Scale Your
Club with Confidence?

Use the waiting list function to test your market in
new locations. Be listed on the ClassForKids Discovery
Welbsite with 800,000+ parents visiting. Regulate the
monthly payments with the Subscription function.

Show Mel

“ClassForKids has saved us... we were really
messy behind the scenes. We now have a
streamlined system where we can monitor
everything. We spend far less fime on the
phone chasing people and the financial
capabllities are great!” - Andrew, Jungle Sports


https://clubs.classforkids.co.uk/signup

